


The Client

Presbyterian SeniorCare is a non-profit organization
founded over 75 years ago in southwestern
Pennsylvania. It is a Christ-centered Aging Service
Network that serves seniors by offering a variety
of living and care options, including assisted
living, independent living, supportive housing,
nursing care, Alzheimer’s care, home health care
and CCRC living. As southwestern Pennsylvania’s
largest and most diverse provider of long term
care, housing and in-home community-based
services, Presbyterian SeniorCare assists and
supports more than 5,000 older adults each year of
all faiths and income levels in over 40 facilities.

The Challenge

In 2000, based on avision of corporate excellence
developed by the executive leadership and
the board, Presbyterian SeniorCare began an
ambitious project to develop a comprehensive
Electronic Health Record (EHR) for residents of
their six owned and managed campuses.

Presbyterian SeniorCare wanted an integrated
system that would allow streamlined processes
and improve the delivery of care. The goals were
to simplify interdisciplinary communications,
promote efficient operations and improve
accuracy, while supporting and enhancing the
survey process. Their overall goal was to improve
resident care by ensuring the consolidation of
their residents’ information into a central and
secure location.

The Solution

After evaluating several clinical software packages,
Presbyterian SeniorCare chose AOD Software’s
AnswersElite® suite of clinical and financial
modules for CCRCs. What made AnswerskElite
stand out was the Smart Chart tool that
provides access to a resident’s record from
one single, organized screen, making this
information immediately accessible to the staff.
AOD’s careful attention to clinicians’ needs and
their hands-on approach to project management
provided the additional expertise needed for a
successful implementation.

AnswersElite’s Smart Chart supports Presbyterian
SeniorCare’s resident-centered approach and
allows customized access for every discipline.
As third-party payment for clinical services is
directly tied to clinical documentation, the tight
integration with the financial modules is critical
to the process.

Integrated security and controlled access means
that the organization maintains strict HIPAA
compliance while allowing each discipline
appropriate access. AOD also runs seamlessly in
a secure wireless environment, freeing staff from
hard-wired workstations.

The User-Defined Electronic Medical Record (EMR)
is an exceptionally powerful tool that Presbyterian
SeniorCare uses to collect assessment information
at the point of care, which is then sent directly
to the Minimum Data Set (MDS). This reduces
the time spent entering redundant information
and improves accuracy, ensuring that supporting
documentation agrees with the information
on the MDS. Additional embedded functions
include the ability to easily capture vital signs,
immunization records, skin conditions, weight
tracking, physician’s orders, infection tracking
and med passes. The AOD Software system allows
for detailed capture and careful documentation of
residents’ Care Plans as well.
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“We believe that AOD offers the most
robust solution for the integration of the
clinical and financial applications in the
long-term care market. The response time
to support issues solidifies the on-going
customer relationship and is why PSC has
been a client for 14 years.”

- VP of Finance & System Support

“Many of the packages we looked at were
Strong in either clinical or financial, but we
needed something that could do both.”

- Project Accountant/IS Support

“Due to our strict HIPAA electronic
signature policy, | no longer have to worry
about looking for signature and dates on
the forms. AOD helps us maintain accurate
and consistent documentation and greatly
reduces my paperwork.”

- Director of Health Information Services
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| put out weekly reports to people on
campus, and | used to have to request
information from the Finance department.
They would make me copies, then | would
have to make more copies to give to
people, so it’s really saved a lot of time.”
- Director of Pastoral Care

& »
John O'Brien

i e Benefits Achieved
e e e Secure and concise documentation

® |ncreased time available for resident care

e Comprehensive tracking and history
e Easier and more flexible reporting
AnusmepﬁﬁLlTe‘“ e Resident satisfaction achieved

WIDE

Dhurime. i g Release vy

INS




Staff Have More Time for the Residents

Members of the interdisciplinary team spend less time retrieving charts, searching through charts, and deciphering
handwriting, giving them more time for direct resident care.

One of the Physical Therapist says, “It’s easier to check on the nursing status without having to go up on the floor, and to

find information on residents who have been here before. It’s easy to find out if we’ve made changes without having to
go into the charts.”

Improved Accuracy and Streamlined Operations

The wireless system and mobility bring additional benefits. For example, when a Treatment Nurse makes her rounds with
a laptop on her treatment cart, she can order supplies while charting by simply entering everything into the computer
while she’s with the resident.

The integration is also a time-saver. The Treatment Nurse found she saved at least 30 minutes each day because the
system was able to eliminate redundant forms. The Unit Manager gives this example: “I’m able to take the mobile unit
eitherto the resident’s room to do documentation when I’m talking to him or her, or take it to the back lounge to do rounds.
We can type in notes as we find our information.”

The staff has found that information is easier for them to read without flipping through pages. The typical problems of
pages being ripped or lost are eliminated. Staff members also note that additional benefits are achieved when the state
surveyors or doctors need the information. It is much easier for the staff to compile the information for them.

The administration area has also seen a big improvement with access to real-time information on residents and their
contacts. When preparing satisfaction surveys, one Administrative Assistant notes, “pulling the information directly from
AOD cuts the mailing time in half.”

Easier and More Flexible Reporting and Analysis

AnswerstElite significantly reduced the time it takes to access information for specific residents and trends in the resident
population, making the organization’s survey process run smoothly.

“l do quality assurance audits every three months on different topics, and | remember when | finally realized | could just
basically sit at a computer and get about 90 percent of what | was looking for—it was a real revelation!” said one of the
community’s Dietitians.

“Wound tracking has been huge; you enter all your information and can pull a roster of the entire building, or any area you
want. We also have information for falls and care plans,” notes the Unit Manager.

Improved Resident and Family Satisfaction

Before, a generic letter would go out addressed to “Dear Resident” or “Dear Family Member”, now letters are customized
with the resident and family member’s names and information, giving it a personalized touch which residents and their
families truly appreciate.

A member of management recognizes the impact it has made and states, “Our Treatment Nurse gets three or four family
members or residents every day walking up to her and checking out what she’s doing. They’re very impressed with the
steps that Presbyterian SeniorCare is taking to become computerized.”

Achieve Your EHR Vision!
Learn how at our webinar! Register at www.AODsoftware.com/ehrvision
Or call us at 800.311.8252
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