SUCCESS STORY

Answers On Demand
Integrated Healthware Solutions

ANOD

software

Expanding & Simplifying
Point of Sale (POS)

Point of Sale (POS) solutions can offer great advantages to
those organizations that deploy them. For example, POS
systems can recapture lost revenue due to inaccurate or
incomplete charges as well as greatly improve efficiency
in gift shops, beauty salons, dining areas, transportation,
concierge services and more. In CCRCs, some charges are
simple and straightforward, while others—such as
dining—require a system that can handle more

detail and flexibility.

In the CCRC environment, a POS system
needs to manage meals purchased at their
restaurants and other dining venues against
pre-purchased resident meal plans that
recur every month. This means a Point of
Sale system not only captures charges by
resident, but it is also required to be flexible
enough to track and combine these charges
in a variety of ways, interfacing with billing
and meal plan modules.



The Client

Shell Point Retirement Community provides
Retirement Living, Resort Amenities, and a full
spectrum of continuing care services. Shell
Point was recognized by Money Magazine in
2001 as the “créme de la créme of retirement
communities”. Shell Point is also the home of
over 2,100 residents and employs 850 associates
on their 425-acre campus in Fort Myers, Florida.

The Challenge

Shell Point struggled with their third-party Point
of Sale system on a daily and monthly basis.
The system wasn’t capable of allowing both
quantity-based and dollar-based meal plans,
and the resident database needed to be
manually updated at least once a day in order to
maintain its accuracy. In addition, charges other
than resident meal plans had to be manually
entered into the billing system and reconciled
on a daily basis. These processes consumed four
hours of valuable staff time daily and increased
opportunities for error.

Shell Point needed to find a better way to capture
and transfer meal charge—one that would free
staff from manual entry redundancy and simply
unnecessary tasks.

The Solution

ShellPointinstalled AOD Software’s POSterminals
in each of their four dining venues as well as the
employee cafeteria. The software integrates
seamlessly with the AnswersElite® Resident
database, as well as 1°¢/3 Party and Resident
Billing modules, Payroll and Meals Processing.
All meal plan transactions are applied in real-time
to residents’ accounts, eliminating cumbersome
and time-consuming manual data entry.

The POS system provided an added benefit for
residents, who can swipe their resident ID cards
at centrally located kiosks to obtain their latest
meal plan balance. This has made it easier for
residents and staff to keep track of their spending,
and the residents also enjoy the convenience and
autonomy it provides.

Shell Point was able to use this same system to
capture charges in all of their beauty salons. From
their original implementation of nine terminals
in five dining locations, they have continued to
expand to a total of 19 terminals and two kiosks
in seven dining locations and three beauty salons.
The flexibility of this POS system allows Shell
Point to have multiple configurations that can be
used in the future for many different purposes
such as concierge and transportation services.

Call us at 800.311.8252
www.AODsoftware.com/pos
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“With AOD’s integrated POS
system, we have been able to
reallocate employee resources and
have quicker and better accuracy
of information.”

“A0OD’s Resident Meal Plan
Kiosk has improved efficiency
in the dining room by reducing
the amount of staff time spent
answering resident requests for
meal plan balances.”

- IS Director

Benefits Achieved

e Eliminated 100% of keyboard errors

Reclaimed at least 15 staff hours/week
Reduced operational expense

Improved accuracy and efficiency
Expanded to other areas of the campus
Increased resident satisfaction levels




Reduced Staff Time

Managing the transfer of information between the two systems is seamless, and eliminates the time
consuming manual entry of the resident database and charges. IT staff members also have fewer
network servers to manage and license which results in an immediate savings in labor costs and
overall reduction of their annual license (licensing) fees. The dining staff members are more efficient in
assisting the residents without having to answer questions about their meal plan balances.

Reduced Errors and Improved Efficiencies

The POS system has entirely eliminated redundant manual data entry and the potential for keystroke
errors. According to a Bell Labs keyboard entry study, 100% of errors were eliminated due to keyboard
entry. It has also allowed Shell Point to reclaim at least 15 staff hours per week.

Improved Resident Satisfaction

Residents can now easily view an up-to-the-minute balance for their meal plans through conveniently
located kiosks and swipe their ID badges to initiate charges within the CCRC campus. The process is
simple and transparent for the residents and follows the same characteristics of a resort-like charge
card. Residents feel this gives them the ability to keep track of their own spending and affords them
the autonomy to make decisions.

Employee Convenience

Enhance efficiencies by using the same system in the employee cafeteria. Employees will be able to
make cashless transactions that will be automatically deducted through the normal payroll process.
Automatic employee discounts can also be applied to menu items.

Accomplish More With Your POS Solution!

Learn how at our webinar! Register at www.AODsoftware.com/pos
Or call us at 800.311.8252
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