
Teehnology

The Big Picture
Make the right software decisions for your facility by
following a master technology plan. BY DON FRAZIER

ARc PLANS

sk any veteran billing manager
wt.:!'s been workingwith paper I-er
entire life; Technologycan seem
like a very complicated burden

d extra acronyms and techno speak. At
least until a light pops and the big picture
comes into focus.

Technology can help you streamline
operations by simplifying two important
elements; resident care and billing. Software
can improve resident quality of life and
outcomes by making care recommendations
and documenting that they were done with
real-time accessibility.

Technology also greatly affects tI'e facility's
financials. You simply can't ignore the fact
that reimbursement is what allows you to
stayin business.

A MASTER PLAN
So how do you reach that moment of
6llightenment that allows you to see past

; the confusion and embrace technology?

~ First, understand that the basis Ibr resistance
ii dtencomesfrom within yourownorganila-

tion. The clinical staff, MOS coordinator,
billing staff, rehab staff; home health staff,
physicians, pharmacy, financial staff and
others all are separate entities with their

own lI8endas and requirements.
To get the big picture, you need to float

above the day-to-day activities of your
particular role. Try seeing things from
the residents' perspective, They require
assistance of some kind or another from
each department, but they dten must re­
communicate their needs to each one to
achieve their own big picture-a dignified
life as they define it.

To be a truly resident-eentered facility,
use technology to make su re that each resi­
dent's big picture is shared appropriately at
every necessary level of the organization.
We often talk about MARs, TARs, MOS,
AOLs, care plans and RUGs. These are all
smaller components of the larger picture
thatcomeswith a technology tool Ifyou buy
a few different tools to satisfy the needs of
each component individually, you're missing
the target entirely.

Develop a master
technology plan that
helps you meet all of
your needs.

My fifth grade teacher used to say, «Keep it
simple,· and you can do the same. All ofyour
documentation s!'o:luld live in one place wtere
k can be shared appropriatelyand securely
throughout theentirefacility.ltshould flow
through your financial and billing depart­
ments, right into your financial outcomes.
This is something you simply cannot achieve
by having dozens of disjointed technology
pieces floating around your organization.
Develop a master technology plan that helps
)l:lu meet all d your needs.

STEP BYSTEP
HaveufewveDdor8uponlble.Moreven­
dorsadd oornplexityand you want tospend

time on the residents' not tryingto mal1ll8e
dozens ofvenIors ani technologies every day.
It takes away valuable time and effort that
can be put to better use. It isalso important,
espedallyin these economic times, to check
om tI'e rm;m:;ial strength and otter customer
experiences of vendors so you don't discover
any surprises down the road.

Start with an eXpluuive and integrated

oore8Y8lem.Ma~ sure that the core system
you're buying can handle your operations
today and in the future. You can always
tum off ~aturesyou don't need today, but
it will be much harder (and expensive) to
add features to a system later. If the vendor
claims to have a feature, they should be
able to show it to you. If not, then you know
they're trying to sell you "vapor ware,· or
software that hasn't even been created yet.
Theyshould tell you upfront that theydon't
have the feature and tten it'll be up to you to
decide ifyou want towait for it or not. Keep
in mind that new features aren't always 100
percent perfectthefirst tirnearound, so you
might be waiting quite a while.
~ofdiffen!2ltdefinltion8 ofintegra­

tion.Some venIors will promise an integrated
clinical and financial system, only for you to
find out laterthat what they reallyhave isan
interface to a different financial system by
anotI'erveniorthat's net suited to long-term ..
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Realliethat thesum ofthe parts doesn't
equal the whole. Some vendors may try
to sdl you on the ·best of breed" concept,
meaningthat you s!'o)uld have manydiffurent
vendors each with their own specialtyto get
tothe best possible solution fur your facility.
While it's an interesting theory, what you
really get when you put too manydifferent
treeds togetter is anugly mun.lnstead ofthis
Frankenstein approach, stick to your master
technology plan oflimited vendors, limited
interfaces and working with a core system
that has aU oftte necessary functionalityyou
need. It will payoff in the end by positively
affecting the two things that matter most;
your residents and your bottom line.

ReoognI7.ethat the toftwareisn'tEDOugh.
You!'e not just buyingsoftware;you're buying
a small piece of the oompanythat 's offering
you the software. It's your responsibilityto
conduct due diligence. as you would with
anyother investment. Ask your vendor what
level oftechnical support is available. Ideally,
)00 want asupport technician team that has
separate specialists in tl'e financial and clini­
cal areas. Ask fur tl'eir speda.lists' biographies
to determine iftlvry have industry experience
and woold be capable ofunderstanding your
orgltnilation's real needs. Find out how often
the system is upgraded and how soon you
can expect regulatory requirements to be
implemented. Ensure that there's ample
hands-on, onsite training and accessibil­
ity to trainers to suit your organization's
needs. Purchasing a software system witrout
adequate training is tantamount to throwing
your organilation's money away.

So when the next vendor comes knocking
on your door with the latest technological
do-dah that you simply must buy, askthem
how it fits into your master technology
plan and the residents'big picture. You can
then stop worrying about the technological
aspects and spend more time caring for your
organilation and its residents..

ware companies to keep your IT .Ii:.ootprint
as small as possible. You can only do this
by selecting a system that has a significant
coreoffeatures. You might have interfaces
to other systems, such as pharmacy and
hospital systems that aren't within the core.
and that's fine. You just don't want multiple
interfaces to be the primary way to access
all of the functionality you need.

Answers On Oeman"
lnhgrat~d H~althwar~Solutions

--
The Power of One.
One unified software for your facility.

.Q.~~~~..!:!...!.L

~~~.~ ~ l';

Integrated Point Of Care

care because it was written fur generic indus­
tries. An integrated system is built byone
vendor, not by different vendors.

Questionthe need foranyinterfaoes.ln
reality, you will need interfaces to address
some parts of the puzzle that come through
different vendors, but this can be aslippery
slope. The goal is to limit the number of
interfaces necessarybetween different soft-

BE SURE TO VISIT OUR BOOTHS AT

AHCA #555 & AAHSA #644
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